
EAST CENTRAL EMERGENCY NETWORK 

EXECUTIVE BOARD MEETING 

THURSDAY, April 24th, 2025 

10:00 HRS 

Montour County EMA EOC 

AGENDA 

1. Call Meeting to Order 
 

2. Approval of minutes of the March 27th, 2025 meeting. 
3. Reports 

a. Call Statistics 
b. Labor Report 

 
4. Old Business 

a. CAD Project Update  
5. Advisory Board Update – No meeting   
6. New Business:  

a. Approve step increase for Alex Smith. 1 year step $21.04 per hour 
 

7. GIS 
 

8. Training/Public Education- Phil Yoder and Michelle Mordan taking a NENA CTO class in 
Lewistown 08/12/2025 – 08/14/2025 

9. Comments/Adjournment 

Next meeting: Thursday, May 22, 2025, 10:00hrs, Montour County EMA, 24 Wesner Lane, Danville. 


